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Sé: 6L /TTr-HPQT Tan Thanh, ngayly thang 4 ndm 2011

TO TRINH
V/v: Phé duyét Ké hoach SXKD nim 2011 ciia Cong ty

Kinh giri: Pai hoi dong ¢ dong thudng nién nim 2011

- Can cr Luit Doanh nghiép s6 60/2005/QH11 duoc Quéc hoi nude Cong Hoa
X4 Hoi Chu nghia Viét Nam thong qua ngay 29/11/2005;

- Can o Pidu 1¢ ctia Cong ty CP dau tu va xy 1ép khi da duoc Dai hoi dong
co déng thong qua ngay 30/6/2010;
- Can ctr tinh hinh san xuét kinh doanh ctia Céng ty hién nay.
~ Hoi dong quén trj céng ty kinh trinh PHPCD xem xét thong qua ké hoach sén
xuat kinh doanh ndm 2011 véi cée chi tiéu kinh té chinh nhu sau:

1. Gia tri san luong : 1.150 ty ddng;
2. Téng doanh thu : 1.045,95 ty déng;
3. Loi nhuan truée thué  : 67,40 ty dong;
4. Tbng vbn dau tur : 113,6 ty ddng,

(Chi tiét kém theo Ké hoach san xudt kinh doanh ném 2011)

Kinh trinh Pai hdi ddng cb déng xem xét chap thuan.
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TONG CONG TY KHi VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
_ CONG TY Péc lap - Ty do - Hanh phiie
CO PHAN PAU TU VA XAY LAP KHIi

Tén Thémh, ngay L7 thdng i ndm 2011

BAO CAO .
TONG KET HOAT PQNG SAN XUAT KINH DOANH NAM 2010,
KE HOACH SAN XUAT KINH DOANH NAM 2011

Cong ty Cb phan Péu tr va Xay lap khi tién than la Cong ty c6 phan dau tu
phét trién khu céng nghiép IDICO - Dau khi, sau gin 02 nim thue hién ¥ kién chi
dao ctia lanh dao Tap doan Dau khi Quoc gia Viét Nam chuyén tru s¢ Cong ty tir
Nam Dinh vao tinh Ba Ria Ving Tau de thuc hién cdc dy én trong diém cia nganh
Dau khf va co ciu lai vén gbp ctia céc cb dong thanh 1ap Cong ty.

V6i su chi dao ciia Tap doan Dau khi Qubc Gia Viét Nam, Téng cong ty Khi
Viét Nam, Tong cong ty C6 phan XAy lap Dau khi Viét Nam; cung véi sy nd Iye
ctia tap thé can bd cong nhén vién, trong nam 2010 Cong ty da c6 nhiéu khoi sic
trén moi linh vure, hoan thanh vuot mirc céc chi tiéu ké hoach dt ra ciing nhu hoan
thanh vuot tién d6 céc dy 4n dau tur va dic biét la dy 4n PAu tu Xay dung Nha may
boc 6ng Dau khi, day chuyén cip khi cho Nha méy dién Nhon Trach 2, day chuyén
cap khi cho Nha méy dam C& Mau..

I. Nhitng thuin lgi va kho khan:
1. Thuén lgi:
Dugc sur quan tAm, hd tro va chi dao sat sao, kip thoi v& moi mit cta Tép
doan Diu khi Quoc Gia Viét Nam, Tong cong ty Khi Viét Nam, Tong cong ty CH
phin Xay lap Dau khi Viét Nam; Sy hop téc gitp dd cua cdc don vi thanh vién

trong nganh Déu khi cling véi sy tAp trung chi dao quyét liét ciia Lanh dao Céng ty,
sw doan két nhat trf cta tap thé can bo cOng nhén vién Cong ty.

Trong Nam 2010, Tép doan, Téng cong ty khi Viét Nam da vu tién chi dinh
thau, giao thiu cho Cong ty cdc dur 4n, cong trinh tao diéu kién on dinh ban ddu cho
Céng ty, nhd d6 Céng ty da chii dong trong trién khai thue hién ké hoach SXKD
cho nim 2010 va xay dung 16 trinh phét trién ctia Cong ty cho c4c nam tiép theo.

Véi doi ngli lanh dao duge diéu déng va ting cudng tir cdc Tong cong ty,
don vi trong nganh DAu khi va tap thé CBCNV ¢6 kinh nghiém quan ly, ¢o trinh dd
chuyén mon, nang dong, doan két nhét tri cao, tAm huyet x4y dung don vi vi muc
tiéu phat trién chung ctia Cong ty.

2. Khé khin:

Théng 07/2010 Nha may boc éng Déau khi chinh thirc dugc khanh thanh va di
vao hoat dong, nhan sy van hanh Nha may chua ¢é kinh nghiém, doi ngti can bo

quén ly tuy c6 kinh nghiém nhung vin chua thé dap ing dugc yéu cdu quan ly Nha
may c6 cong ngh¢ hién dai.
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Nguon lye va co sé vat chét ky thugt cua Cong ty con nhiu han ché, thiét bi
thi cong con dang trong qué dau tur mua sém.

Ném 2010 Cong ty chu yéu tép trung Déu tir Xay dung Dy 4n Nha may boc
bng Dau khi, day la Nha ‘mdy boc 6ng dau tién ciia Viét Nam, véi yéu cAu vé tién
d6 cdp bach cta du 4n dé thuc hién boc 6 ong cho céc dy 4n dudmg dng dan diu va
dan khi ctia Tap doan dau khi Quoc Gia Viét Nam cho nén trong qué trinh thuc
hién con c6 nhitng khé khan nhat dinh.

Tinh hinh khing hoang tai chinh toan ciu da tac dong dén nén kinh té va thi
truong tai chinh trong nuée, anh huéng khong nho t6i hoat dong SXKD va dau tu
cua Cong ty ddc bigt gid ca cua nhiéu loai vat tu, nguyén, nhién vat licu, thiét bi cht
yéu lién quan dén hoat dong SXKD, dau tur bién d6i bat thuong va ting cao d3 lam
tang chi phi san xuét.

IL. Tinh hinh thwe hién ké hoach SXKD niim 2010:
1. Céc chi tiéu kinh té dat dwge nidm 2010;

PVT: Ty PVN
Thye hién nim | Ké hoach Thure hién
Stt Chi tiéu 2009 nimy 2010 nim 2010
Gidtri | %TH/KH
1 | Gié tri san lugng 50,97 275,50 376.86 137%
2 | Doanh thu 53.67 233.30 343.92 147%
3 | Loi nhuin trude thué 1.01 16.03 28.45 177.8%
4 | Nop ngan sach Nha nudc 2.00 12.84 31.32 244%
5 | Loi nhuan sau thué 1.01 12.02 21.34 177.34%
6 | Thuc hién dau tu XDCB va mua 183.30 332.90 297.71
sam thiét bj
7 | Giai ngan vén déu tw XDCB va 183.30 332.96 289.45
mua sam thict bi
- Vén chu sé hiru 5.60 165.19 154.51
- Vbn vay tin dung 177.70 167.77 134.94

2. Bao cdo tinh hinh tai chinh:
2.1 Gid tri s6 sdch tai thoi diém 31/12/2010 (theo két qua kiém todn):

Bang cin d6i ké toan

Chi tiéu S8 cubi nim S6 ddu nam

A. Tai san nofin han 421 648 291 979 230 542 646 442

I. Tién va céc khodn tirong dwong tidn 173 785 203 824 36 861 971 306

IL Céc khodn dau tw tii chinh ngén han 54 000 000 000

1. PAu tu nghn han 54 000 000 000
2. Du phong giam gid chirng khoén diu tu ngén han

IT1. Céc khoan phai thu ngfiu han 139 600 980 207 109 749 648 234

1. Phai thu cta khéch hing 128 872 470 554 134223 990
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2, Tra trude cho ngudi ban

7618 149 241

107 889 882 599

3. Céc khodn phai thu khac

3110360412

1 725 541 645

IV. Hang tén kho

104 083 881 620

20 846 007 843

1. Hang tdn kho

104 083 881 620

20 846 007 843

2. Dy phong gidm gi4 hang tbn kho

V. Tiai san ngin han khdc 4178226 328 9 085 019 659
B. Tai sdn dai han 424 105 019 997 84 078 525 377
1. Thi sén cb dinh 405 128 534 081 83 563 505 573
1. TSCP hiru hinh 400 245 176 556 2237 705 269
2. TSCD vb hinh 113 788 066 9561 737
3. Chi phi x8y dung ¢o ban d& dang 4 769 569 459 81316 238 567
11. T2i sén dai han khéc 18 976 485 916 515019 804
1. Chi phi tra trude dai han 14 991 431 163 462 295 734
2. Tai san thué thu nhép hoan lai 3 985 054 753 52 724 070
Tong chng tai san 845 753 311 976 314 621171 819
C. Ng phai tri 616 666 462 784 215 260 394 597
1. Vay va ng ngén han 69 232 271 236
2. Thué va céc khodn phai ndp nha nude 24 170 331 815 90 660 780
3. Phai trd ngudi lao dong 5012 565 594 619 063 053
4. Cac khoan phai tra, phai ndp ngin han khic 66 033 683 174 276 815 557
5. Vay va ng dai han 259 106 603 831 177 715 541 044
D. Vén chii sé hitu 229 086 849 192 99 360 777 222
1. Vén ddu tir cia chu so hitu 200 000 000 000 100 000 000 000
2. Thang du vén ¢b phin 9 850 000 000
3. Chénh 1éch ty gi4 hdi doai 665 455 785
4. Quy dAu tur phat trién
5. Quy du phdng tai chinh 867 921 163

6. Quy Khac thude vén chi sd hitu

7. Loi nhuén sau thué chwa phan phdi

18 368 928 029

-1 304 678 563

E. Ngudn kinh phi, quy khic

1. Qu¥ khen thudng, phic loi

525 146 000

Tbng cong ngudn vén

845 753 311 976

314 621 171 819

2.2 Két qua sir dung nguon vén thu dwoc tir viée Dphdt hamh c6 phiéu ting von Piéu 1:
- Nam 2010 Cong ty da hoan thanh viéc phat hanh 10.000.000 cb phan tang
von Dleu 1€ clia Cong ty tr 100 ty Ién 200 ty dong. S6 tién thu duge tir dot phét

hanh ¢ phleu la 109.850 ty dong dugc six dung hiéu qua theo ding ké hoach duoc
Dai hoi dong cb dong thong qua, cy thé:

e - Ngudn vén dap img Vén bd
¢t | Dwéan/Hoat dong Gid fr gidingdn diu ti trwde khi phat hanh sung tir ¢b
SXKD 2 z 5 z : Z hén phait
Tong Von Von | Tong | Von | Von | Phanph
CSH vay CSH | vay |banhthém
1 | Nha méy boc dng 447 137.3 | 309.7 | 409.7 | 100 | 309.7 37.3
Dé}l tr mua sim
2 |thi€t bi nidng cao| 353.5 27.8 257 | 287 0 25.7 27.8
nang luc
3 | Vén luu dong 4475 | 44.75 0 0 0 44.75
Tong cong 545.25 | 209.85 | 3354 | 4354 | 100 | 3354 | 109.85
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2.3 Nhiing thay déi vé co cau von ¢ dong:

Théng 03/2011, thuc hig¢n ¥ kjen chi dao clia Lanh dao Tap doan Diu khi
Quoc gia Viét Nam, Téng cong ty CH phan xay lip Dau khi Viét Nam da chuyen
quyén s& hitu cb phan tai Cong ty cho Tong cong ty khi Viét Nam nang tong sb ¢b
phan ném gitt tai PVID 1 76,5% vén diéu 1¢.

Hién tai s6 ¢b dong ciia Cong ty gom:

- Téng cong ty khi Viét Nam: 76,5 % vén diéu 1&;

- Tong cong ty C6 phin Diu tu phét trién x4y dung: 0,23% vén didu 1¢;
- TCT LICOGI: 0,11% vén diéu I¢;

- Cong ty thuong mai va vén tai song Da; 1% vén diéu 1¢;

- Cong ty CP Chitng kho4n Thang Long: 5,75% vén diéu 18;

Va 97 ¢b dong 13 ¢4 nhan nim gify 16,41% vén didu 1&.

3. V& dy 4n ddu tw Xy dung Nha m4y boc éng Diu khi:

- Cong ty da hoan thanh xdy dung Nha may boc ong Diu khi vuot tién do thoi
gian dy kién, dam bao chét lwong, ctia Dy 4n, tuy€t @61 an toan v& ngudi, tai san va
chinh thirc di vao hoat dong tir thang 7/2010; tiét kiém kinh phi dau tu khoang 47,7
ty déng. Trong d6:

+ Téng mirc déu tu 517 ty déng;
+ Tdng du toan: 500 ty dong;
+ Gid tri quyét toan (du kién):  452.3 ty ddng;
+ T2i san hinh thanh sau dau tw: 414.7 ty ddng.

+ Nha mdy cling vinh dy dugc Déng iy Tap doan Déu khi Québc gia Vigt Nam

quyét dinh gén bién “Cong trinh chio mirng Pai hoi dai biéu toan qudc lan thi

XI ciia Ping Cong san Viét Nam” trong dip 1€ khanh thanh Nha mdy thang
7/2010.

+ Thi tuéng Chinh phi ting Bing khen tap thé Ban Lanh dao, CBCNV cta
Cong ty PVID vé viéc d3 hoan thanh xuét sic nhiém vu trién khai thuc hién Dy 4n
dau tu xay dung Nha may boc 0 b6ng Dau khi, gép phan vao su nghi€p xdy dung Chu
nghia x4 hoi va bao vé T6 quéc;

+ San phdm boc éng cuia Nha may duge TS chire Piang kiém Quéc té DNV cép
chimg chi Hé théng quan Iy chit lvong ISO 9001:2008 vao thang 11/2010.

4. V& cbng tac boc 0 ong cho cac Dy 4n:

- Hoan thanh boc 1,5km éng dau tién dudng kinh 16” cho Du 4n cép khi cho
Nhé may dién Nhon Trach 2.

- Hoan thanh vuot tién d6 mua sim, boc 28km & ong 127, l4p @3t anode cho Dy
an Hai Su Tring (Du 4n do Téng Céng Khi 1am chu dau tur) va boc 36 km 0 éng cho

Dy an T¢ Giac Trang (14 Dy 4n PVID da théng thau qubc té do Hoang Long JOC
lam Chu dau fr va PTSC M&C lam tong thiu);

5. Céng tac thi cong xiy lap:
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- Céng ty d4 thuc hién hoan thanh vuot tién do céc dy an EPC: Déy chuyén
cép khi cho Nha may dam Ca Mau, Day chuyen cép khi cho Nha may dié¢n Nhon
Trach 2. Déy 1a nhiing cdng trinh trong diém cta Tép doan va Téng cong ty.
Dudng 6ng din khi cho Nha mdy dién Nhon Trach 2 da cép khi én dinh cho tube
bin s0 1 cia Nha M4y phat dién hoa 1én luéi dién Quée gia vao 26/12/2010.

- V& Du 4n Heé thbng phén phéi khi Thép 4p cho c4c khu céng nghiép Nhon
Trach giai doan 1 va khu cong nghi¢p Hiép Phuéc: Hi¢n nay, Cong ty dang trién
khai thi cong va mua sdm vat tu thiét bi theo (ding tién d6 ciia hop dong, cdc Du dn
nay do Cong ty PVID lam tdng thau trong t5 hop lién danh nha thiu PVID, DAK,
DVK;

6. V& cong tic tuyén dung, dao tao, tién lwong, thu nhap:
- Dinh bién lao dong hang nim ludn duoc diéu chinh, b6 sung cho hop Iy va
pht hop v6i tinh hinh sdn xuét kinh doanh ctia Cong ty:

Vé tuyén dung: Theo dinh bién lao dong nam 2010 cua Cong ty dugc Téng
cong ty Khi Viét Nam phé duyét 12 183 ngudi, s6 CBCNV hién tai cia Cong ty la
174 nguoi. Trong d6: Tién s§ 1, Thac sy 06, dai hoc 72, Cao ding va trung cap 33
nguoi, cdng nhan k¥ thuét 62 nguoi.

Vé dao tao:

+ Thang 5/2010 Cong ty da t6 chirc cho 20 c4n bd va ¢dng nhin tham quan
hoc tdp & Nha may boc dng Bredero Shaw tai Indonesia;

+ Cong ty dad t6 chirc 18 khoa dao tao véi 360 luot nguoi tham dy nhu: Pao
tao nhén thitc v& Hé théng quan Iy chit lugng ISO 9001:2008, Vin hoéa
Petrovietnam (thang 8/2010); An toan vé sinh lao dong (thang 9/2010); Tap huin
PCCC (thang 10/2010) ...

+ Cac cong nhén vén hanh Nha mdy duge céc chuyén gia cia T4p doan
Bauhuis va Sofmar dao tao, huéng din van hanh, timg budc lam chu cong nghé;

- Tién luong, thu nhap:
+ Tién luong binh quan: 9.9 triéu déng/nguc‘ri/théng;
+ Thu nhép binh quén: 15.5 triéu ddng/ngudi/thang.
7. Cong tac an sinh xa hoi:

Nam 2010, bén canh viéc thuc hién san xuét kinh doanh, Cong ty di vén
dong c4n bo nhan vién tich cyc tham gia cong tac tir thién, dén on d4p nghia do Tap
doan va Téng céng ty khi Viét Nam phat dong, tich cuc dong gop vao Quy tuong
trg Dau khi cling nhr cdc hoat dong tir thién khac do nganh Dau khi va dia phurong
phét dong.

8. Céng tac tiép thi:

Song song vdi viée thuc hién dau tu va thue hién cac Dy 4n, Cong ty lubn
cha trong cong tac tlep thi, tim kiém viéc 1am @& dam béo 6n dinh viéc lam cho
ngudi lao dong, gbp phén ting doanh thu dim bao hoan thanh céc chi tiéu ké hoach
de ra.
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Hién nay Cong ty dang tién hanh cdc thi tuc xin chi dinh thiu goi thiu cung
cap 6ng va boc 6 ong ctia Dy an khai thdc sém mo Thién Ung - Mang Cau 16 04-3;
Xin chi dinh thau boc ong Du an dudng 6ng dan khi Nam Con Son 2, Boc éng
dudng 0 6ng dan khi 16 B O Mon, Boc dng cho Dur 4n RC6-RC1 va RC3-RC7 thude
M6 Rong ctia VSP..

Dénh gia chung vé tinh hinh hoat déng SXKD trong nam 2010:

- Trong ndam 2010, Cong ty da hoan thanh va hoan thanh vuot muc céc chi tiéu
kinh té, tai chinh theo ké hoach & ra, uy tin ctia Cong ty ngay cang dugc ning cao,
hoat dong san xuét kinh doanh ngay cang phat trién;

- Céng tac thi cong x4y lip céc cong trinh khi ludn duge dam bao va dép Ung
tién do, k¥ thuat, an toan cho Dy 4n nhu d4 cam két v6i khach hang;

- Chét lugng san pham boc éng clia Cong ty da duge cac dbi téc, cac nha thiu
va chi ddu tur danh gié rit cao.

IMI. KEHOACH SAN XUAT KINH DOANH NAM 2011:

Nam 2011 1a mot ndm c6 ¥ nghia v6 cling quan trong véi Cong ty Cb phan
Dau tur va Xay Iip khi, 12 nim Cong ty thue hién céc chi tiéu ké hoach gip 2 gap 3
14n so v6i ndm 2010 va muc tidu Xay dung Cong ty cbd phan Péu tu va Xay lap khi
thanh mét Coéng ty c6 vi tri chl lyc trong Tong cong ty khi Viét Nam nhim gép
phén thue hién muc ti€u chung 12 hoan chinh dong b Nganh khi, dam bao an ninh
ning lrong Québc gia.

1. K€ hoach San xuét Kinh deanh nim 2011:
1.1 Phwong hwéng nhiém vuy.

Tép trung chi dao, dén déc thuc hién cic Du 4n trong diém cta Nganh, cua
Téng cong ty khi Viét Nam da giao, ddm bdo muc tiéu tién d6 va chat Iugng cong
trinh. Cy thé 1 hoan thanh dy dn phén phm khf thép 4p cho cdc khu cong nghiép
Nhon Trach 1, va hé théng phan phéi khi thdp 4p cho Khu c6ng nghiép Hiép Phuéc
giai doan 1, hoan thanh truée ngdy 30/06/2011.

Tiép tuc kién toan bo méy t6 chitc, hoan thién quy ché hoat dong cua Cong
ty, tang cudng cong tac quan ly ddi voi cac Ban quén 1y du an, Don vi sdn Xuat.
Phin ddu hoan thanh vuot mac cdc chi ticu ké hoach San xudt Kinh doanh nim
2011.

1.2 Mt s6 chi tiéu ké hoach 2011:

Stt Noi dung Pou vi tinh | K& hoach nim 2011 g e
1 | Gid trj san lwong Ty ddng 1,150.0 305%
2 | Téng doanh thu Ty ddng 1,045.46 318%
3 | Loi nhuan tru6e thué Ty dong 67.40 291%
4 | NOp ngén séch Nha nuéc | Ty dong 50.21 114.85%
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So véi

Stt Noi dung Pon vi tinh | Ké hoach niim 2011 aE 3010
5 | Loi nhuén sau thué Ty dong 50.55 375%
6 | Gia tri thuc hién ddute | Ty dong 113.6 56%

8 | Lao dong Nguoi 217 125%
9 | Tién lyong binh quén Triéu dong 13.5 142%
10 | Thu nhép binh quan Tridu dong 17.6 113.54%

2. Cac nhiém vu trong tam trong nim 2011:
- V& san xuit kinh doanh:

+ Vén hanh Nha mdy boc 6ng Dau khi: Tiép tuc dao tao can bo quan ly va
cong nhén ky thudt nhdm van hanh an todn, timg buédc lam chu cong ngh¢ dé giam
bét cac vi chi chu chét phal thué chuyén gia nuéc ngoai, sip xép b tri di nhan luc
dam bao tién d6 san xuat cho cac Du an va chit luong ctia san phim;

+ Tép trung hoan thanh Dy 4n Bién Dong (Carbon steel) vio quy I1I/2011 va
Clad Pipe Line Coating vao quy IV/2011.

+ Thuc hién ding tién d6 Du an phan phdi khi thdp 4p cho céc khu cong
nghiép Nhon Trach — Ddng Nai giai doan 1 va hé théng phan phdi khi thip dp cho
Khu c¢ong nghiép Hiép Phudce, hoan thanh trong quy 11/2011;

+ Tnen khai cong tac xdy dung Hé¢ théng quan Iy tich hop An toan - Moi
truong - Chét lrong dé dénh gia chinh thirc trong thang 06/2011.

- Vé Xiy dung co ban:

+ Tép trung dau tu x4y dung hoan thanh day chuyén boc Bends va cai ho4n
cong ning boc MLPP trén diy chuyén boc 3L trong quy 1I/2011 @ thue hién du 4n
Clad pipe ctia Bién Pong;

+ Thyc hién vi€e mé rong Nha mdy boc 6ng Dau khi dé d4p tng nhu cdu
boc 6ng cta Du 4n dudng 6ng dan khi L6 B — O Mén, Nam Cén Son 2.

+ Hoan thanh viée dau tu néng cao nang luc thi cdng cia Cong ty.
- (Céng tac tidp thi:

+ Tlep thi cdc du 4n ctia Ciru Long JOC, Thing Long JOC, Nam Cén Son 11,
L6 B — O Mbn;

+ Tich cyc tham gia déu thdu cac du 4n boc éng trong khu vie va trén thé
gi6i;
- Cong tic xay lép:
+ Tiép thi cdc dy 4n vé x4y 14p chuyén nganh khi:

+ Cling 6 nhan luc va nang cao nang luc thiét bi thi céng phuc vu x4y lap
chuyén nganh khi.
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IV. CAC GIAI PHAP PONG BQ PE HOAN THANH KE HOACH SXKD
NAM 2011:

Pé phat huy cac ngudn luc va loi thé trén, Cong ty PVID tiép tuc phat huy ca
vé chiéu rong 13n chidu siu céc gisi phép sau:

- Tiép tuc bam sat cac Du 4n boc 6ng, céc chi du 4n, chi dau tir dé chi dong
1én ké hoach va céc phu(mg an, giai phap ky thuat cong nghg, tién d6; quan triét sy
chi dao va hd tro tiép theo clia 1anh dao T4p doan va Tdng cong ty va cac dbi tac
trong va ngoai nganh Dau khi;

- Tiép tuc duy tri h(_yp tdc v6i che @i tAe va Nha thiu chuyén nganh nhu
Sofmar, Logstor vv..

- Téng cudng thu hit nguon nhén lyc ¢6 ndng luc, trinh d§ chuyén mén, tay
nghé cao; dao tao, 4p dung ddng bo “Hé thong qudn Iy tich hop An toan — Mdi
truong — Chdt luong” .

- Péu tu, mé rong Nha may veé day chuyen cong nghé méi (boc MLPP, boc
Bends) va mit bang san xuat nhim chuin bi sin sang thuc hién céc dy 4n giai doan
2011 -2015;

- Tang cudng nang lyc quan 1y va ning luc 1am tdng thdu EPC cédc Dy 4n khi:

- Lén ké hoach chi tiét, kiém sodt thudng xuyén, tim cac giai phap cu thé va
hidu qua nhét;

= Khong théa man vdi nhiing két qua dat dugc, nghiém tic phan tich va khic
phuc céc tdn dong, cdc diém yeu tdng cudng cong tac dao tao Va tu dao tao ké ca
theo chuong trinh va trén cdng vige & nang cao higu qua san xuét, thay dan céc vi
tri chi chdt ciia Nha mdy dé giam dan duoc sb chuyén gia nudc ngoai dang phai
thué hién nay.

- Tiép tuc thuc hién viée quang bé thuong va phét trién thuong hiéu thoéng qua
céc cudc hoi théo, hoi nghi khéch hang, céc hoat dong x& hoi, tir thién, van héa vin
nghé, thé duc thé thao.

Trén day la bdo cdo két qua hoat dong san xuét kinh doanh nim 2010 va ké
hoach thyc hién ndm 2011 cta Cong ty C6 phan Pau tu va Xay 1ip khi trinh Pai
hoi dong cb dong thudng nién ndm 2011 xem xét thong

/ ’ Q.GIAM BOC
L& Quyét Thang

Trang 8/8
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TONG CONG TY KHI VIET NAM
CONG TY CPPAU TU VA XAY LAP KHi

KE HOACH TAI CHINH
Nam 2011
DVT: Ty dong
STT Chi tiéu Ké hoach Ghi chi
9] @) 3) @
1 Gia tri san lwgng 1,150.00
a [Xayip
a.l |Du 4n phén ph6i Khi thip 4p cho c¢ic KCN Nhon Trach 190.00
a2 |Du én phan phoi khi thip 4p cho céc KCN Hiép Phudc 30.00
a.3  |Du 4n khac 100.00
b |San xuét boc éng
b.1  |Boc bng cho du 4n Bién Dong 1 (Carbonsteel Pipe Line) 140.00
b.2  |Boc éng cho du 4n Bién Dong 2 (Clad Pipe Line) 390.00
b3 |Boc éng cho dy 4n Té gidc tring 210.00
b4  |Boc dng du 4n khéc 90.00
II  |Gi4 ban
III  [Doanh thu hoat ddng SXKD chinh 1,045.45
a Xy lip 290.91
a.l  |Du é4n phan phbi khi thip 4p cho cdc KCN Nhon Trach 172.73
a.2  |Du 4n phén phéi khi thip 4p cho cdc KCN Hiép Phuée 27.27
a.3 |Duén khac 90.91
b  |San xuit boc éng 754.55
b.1  |Boc ng cho dirén Bién Péng 1 (Carbonsteel Pipe Line) 12729
b.2  |Boc dng cho dw an Bién Péng 2 (Clad Pipe Line) 354.55
3 |Boc ong cho du an T8 gidc tréing va Ctru Long 190.91
b4  |Boc dng du 4n khéc 81.82
IV  |Chi phi 978.56
1 |Chi phi sin xuft true tiép 888.42
1.1 |Chi phi nguyén lidu, vit liéu truc ti.ép 628.11
Xay lip
a.l Dy é4n phan phdi khi thép 4p cho c4c KCN Nhon Trach 138.18
a2 (Duéan phin phéi khi thép ap cho cac KCN Hiép Phude 21.82

KHTC - trang 1




STT Chi tiéa K& hoach Ghi chii

(€3] 2 3 )
a3  |Du 4n khéc 7273
b  |Sin xuit boe 6ng
b.1 |Boc 6ng cho du 4n Bién Dong 1 (Carbonsteel Pipe Line) 66.69
b.2  |Boc bng cho du 4n Bién Pong 2 (Clad Pipe Line) 185.78
b.3 |Boc émg cho du 4n Té gi4c tring 100.04
b4  |Boc bng dir dn khéc - 4287
1.2 |Chi phi nhén céng triec tiép 55.18
a |Xaylip
a.l  |Duy 4n phén phéi khi thip 4p cho c4c KCN Nhon Trach 10.36
a2 |Du 4n phén phdi khi thdp ap cho cac KCN Hiép Phuée 1.64
a.3 |Du an khéac 5.45
b  |San xuit boc éng
b.l  |Boc 6ng cho du 4n Bién Péng 1 (Carbonsteel Pipe Line) 6.36
b.2  |Boc 6ng cho du 4n Bién Déng 2 (Clad Pipe Line) 17.73
b.3  |Boc dng cho dir 4n Té giac tréng 9.55
b4  |Boc 6ng du an khic 4.09
1.3  |Chi phi san xuit chung 205.12 Bing 1
2 |Chi phi vin chuyén hang 18.69
3 Chi phi quin Iy DN 71.45 Bang 2
3.1 |Chi phi nhién liéu, vat liéu quan Iy 1.66
Chi phi Irong va cac khoan trich theo luong ctia nhan vién
32 |quéinly 15.10
3.3 |Chi phi céng cu dung cu 137
3.4 |Chi phi khAu hao tai san ¢b dinh vin phong 0.69
3.5 |Tién thué dit 2.00
3.6 |L#i vay td chirc tin dung 23.28
3.7 |Thué, phi va 18 phi 0.90
3. Chi phi thué ngoai 19.02
3.9 |Chi phi khac 7.42
V  |Loinhuin hoat déng kinh doanh chinh 66.90
1 [Xaylip 8.97
2 San xuét boc éng 57.93
VI  [Thu nhip hoat dong tai chinh 0.50

KHTC - trang 2



STT Chi tiéu K&é hoach Ghi chii
€Y) 2) 3 “)
Thu tir hoat dong dau tw, lién doanh, lién két,...
2 Thu tir ddu tw ti chinh ngéin han
3 |Lai tién givi Ngin hang 0.50
VII |Chi phi hoat dgng tai chinh 0.00
VIII |Lginhuin hoat ddng tai chinh 0.50
IX |Thunhip khic
X  |Chi phi khac
XI |Loi nhuin khac 0.00
XII |[Piutw XDCB 69.16 Bang 3
XIII |Téng loi nhuin ké todn trudc thué 67.40
XIV |Thué TNDN 16.85
XV |Loi nhufn sau thué 50.55
XVI [Nop NSNN 50.21
Thué GTGT 31.36
Thué TNDN 16.85
Thué khéc 2.00
XVII |Trich quy khen thwéng, phic loi 5.02
XVIII |Vén diéu I8 binh quin 225.00
XIX |Ty suit LN trwée thué / von didu 1€ binh quin 29.95%
XX |H&sb ng/von diu I 216.19%
fanimgdy,  thing  ndm 2011
NGUOI LAP KE TOAN TRUONG ydoe) fgmﬁﬁoc
11 /&é@w P

T

PHO GIAM BOC
Nguyen Tudn Thanh

KHTC - trang 3



TONG CONG TY KHI VIET NAM
CONG TY CP PAU TU VA XAY LAP KHi

BANG 1: CHI PHI SAN XUAT CHUNG

Nam 2011
DVT: Ty dong
STT Chi tiéu K& hoach Ghi chii
1 2 3 4

Chi phi sdn xuit chung 205.12
1 |Xay lip 11.88
1.1  [Chi phi nguyén nhién vét liéu 1.60
1.2 |Chi phi tién Iwong quan 1y Doi 4.29
1.3 |Chi phi phu ting thay thé
1.4 |Chi phi ¢cong cy dung cu 2.04
1.5 |Chi phi khédu hao

Chi phi khiu hao ti san phuc vu sx 0.79

Chi phi khiu hao céc tai san khac
1.6 |Chi phi BDSC 16n
1.7 |Chi phi BDSC dinh ky, dot xuit 0.00
1.8 |Chi phi kiém dinh hiéu chuén 1.45
1.9 |Chi phi thué kho, tram, chiét nap, thué khéc 0.29
1.10 |Cac chi phi van hanh khac 1.42

Chi phi bao hd lao ddng, an toan sx 0.72

Chi phi dién, nuéce, gas sinh hoat va phuc vu sx 0.20

Chi phi vién théng phuc vu sx 0.12

Chi phi van phong pham phuc vu sx 0.15

Chi phi bao hiém tai san 0.23
2 |Séan xuit boc dng 193.24
2.1 |Chi phi nguyén nhién vét liéu 7.35
2.2 |Chi phi luong b phan quan 1y Nha may 6.74
2.3 |Chi phi thué chuyén gia nuréc ngoai 75.45
2.4 |Chi phi phu tiing thay thé 7.55
2.5 |Chi phi ¢ong cu dung cu 3.40
2.6 |Chi phi khau hao

Chi phi khau hao tai san phuc vu sx 53.70

Chi phi khiu hao céc tai san khéc

CPSXC - trang 1




STT Chi tiéu Ké hoach Ghi chii
1 2 3 4
2.7 |Chi phi BDSC 16n
2.8 |Chi phi BDSC dinh k¥, dot xuit 3.02
2.9  |Chi phi kiém dinh hiéu chuén, cdp chimg chi 755
2.10 |Chi phi thué kho, tram, chiét nap, thu@ khéc 7.55
2.11 |Céc chi phi vén hanh khac 20.75
Chi phi bdo ho lao dong 1.89
Chi phi dién, nudce, gas sinh hoat va phuc vu sx 15.09
Chi phi vién thong phuc vu sx 0.30
Chi phi vin phong phdm phuc vu sx 0.60
Chi phi bao hiém tai san 1.51
Chi phi phong chay chira chay , 0.75
Chi phi phuc vu an toan san xuét 0.60

CPSXC - trang 2




CONG TY CP PAU TU VA XAY LAP KHi

TONG CONG TY KHI VIET NAM

BANG 2: CHI PHi QUAN LY DOANH NGHIEP

NAM 2011
DUT: Béng
Stt Noi dung Chi phi Ghi chil
1 |Chi phi nhién liu, vat liéu quan Iy 1,664,697,936 Phu luc 01
2 |Luong bd phan co quan Cong ty 15.101,217,391 Phu luc 02
3 |Chi phi cOng cu dung cu 1,371,806,930 Phu luc 03
4 |Tién thué dit 2,000,000,000
5 |Lai vay td chirc tin dung 23,280,000,000
6  |Chi phi khiu hao tai san cd dinh vin phong 694,845,353 Phu luc 04
7 |Thué, phi va 18 phi 898,080,000 Phu luc 035
8 Chi phi thué ngoai 19,019,275,443 Phu luc 06
9 |Chi phi khac 7,419,381,000 ‘Phu luc 07
Tong cong 71,449,304,054

CPQLDN -trang 1
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TONG CONG TY KHi VIET NAM

CONG TY CPDAU TU VA XAY LAP KHI

BANG 3: CHI PHI DPAU TU XDCB

NAM 2011
DVT: Déng
Stt Noi dung Thue hién 2010 | KEé hoach 2011 Ghi chu
1 |Mua sim trang thiét bi 9,159,000,000
| |Céu gép éng thiy luc 6,000,000,000 (*)
2 [Thiét bi co khi phuc v thi cong va san xudt 3,159,000,000|Phu luc 08
Il |Piu tir da dang héa san phim 0|  60,000,000,000
1 |Day chuyén boc phu kién 60,000,000,000
Tong cong 69,159,000,000

- Phuong én huy dong von:
+ Von tir ¢6: 30% (Tré ¢d tire bing cb phin dé ting von. Néu thiéu tiép tuc phat hanh thém cho cb

déng chién lrge)
+ Vbn vay: 70% (Vay t6 chitc tin dung)

(*): Mua 01 méy dio banh xich dung tich giu 1.8-2m’, cai hoén giu xtic bing bb gip dng thity luc.

CPBETXDCB -trang 1
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TONG CONG TY KHI VIET NAM
CONG TY CPPAU TU VA XAY LAP KHI

PHU LUC 1.0: CHI PHI NGUYEN NHIEN LIEU QUAN LY

NAM 2011
DVT: Déng
. S thén Pon gis % i)
T Nogi dung host d‘cjngg (ﬁﬁngithg;ng) Tong chi phi
Xe Honda Civic 12 12,303,456 147,641,472
Di trong thamh phé: 30km/chuyén x 22 chuyén x
16 1it/100km x 21.400 d/lit 2,016,960
Ngoat thamh phé 300 km/chuyén x 10 chuyén x
16 1it/100km x 21.400 &/lit 9,168,000
Nhién lieu phu (10% nhién liéu chinh) 1,118,496
Xe Toyota Fortuner (7 chd ngoi) 12 16,917,252 | 203,007,024
Di trong thanh phé: 30Km/chuyén x 22/chuyén
x 22 lit/100Km x 21.400 d/lit 2,773,320
Ngodi thanh phé 300 Km/chuyén x 10chuyén x
22 lit/100Km x 21.400 d/lit 12,606,000
Nhién liéu phu (10% nhién licu chinh) 1,537,932
Xe 6t0 thué ngodi (4 chd ngdi) 12 17,480,320 | 209,763,840
Cho lanh dao tir TP Viang Tau <-> Phi My:
100km/chuyén x 22 chuyén x 16 Iit/100km x
21.400 d/lit 6,723,200
Ngoai thanh phé 300 km/chuyén x 10 chuyén x
16 Lit/100km x 21.400 d/lit 9,168,000
Nhién liéu phu (10% nhién liéu chinh) 1,589,120
Xe 6t6 thué ngodi (02 cdi 7 ché ngdi) 12 43,448,680 | 521,384,160
Di trong thanh phé: 30Km/chuyén x 26chuyén x
22 lit/100Km x 21.400 d/lit 18,488,800
Ngodi thanh phé 500 Km/chuyén x 10chuyén x
22 Ii/100Km x 21.400 d/lit 21,010,000 B
Nhién liéu phy (10% nhién liéu chinh) 3,949 880
Xe 6t6 Toyota Hiace (16 chd ngéi) 12 11,429,440 | 137,153,280
Cho CBCNV tir TP Viing Tau <-> Phi My:
100Km/chuyén x 26chuyén x 17 lit/100Km x
21.400 d/lit 8,442,200
Ngodi thanh phé 200 Km/chuyén x 3 chuyén x
17 lit/100Km x 21.400 dllit 1,948,200 s
Nhién licu phu (10% nhién liéu chinh) 1,039,040
02 Xe 618 46 ché dwa dén CBCNY 12 37,145,680 | 445,748,160
Ché CBCNV tir TP Viing Tau <-> Phii My: 2
chiée x 100Km/ngay x 26chuyén x 341it/100Km
x 21.400 d/lit 33,768,800
Nhién liéu phu (10% nhién liéu chinh) 3,376,880
Tong cong 1,664,697,936

PLO1 trang 1
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TONG CONG TY KHI VIET NAM
CONG TY CPPAU TU VA XAY LAP KHI

PHU LUC 2.0: QUY TIEN LUONG BQ PHAN GIAN TIEP

NAM 2011
DVT: Dong
v} -~ ~
STT Noi dung Doanh thu aluongs Q“Y,l“"""? nh’an Ghi chi
doanh thu vién qudn ly
1 2 3 4 5 6
1 |[Xay lap 290,909,090,909 2.5% 7,272,727,273
2 [San xudt boc bng 754,545,454,545 2.5% 18,863,636,364
Tong cong 1,045,454,545,455 26,136,363,636

- Luong co quan Cong ty
- Luong b phéan quéan ly D61 XLCN
- Luong bd phan quéan Iy Nha miy boc ong

15,101,217,391
4,293,000,000
6,742,146,245

PL2.0 trang 1
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TONG CONG TY KHI VIET NAM

CONG TY CP PAU TU XAY VA LAP KHi

PHU LUC 5.0: THUE VA LE PHI

NAM 2011

DVT: Déng

STT Noi dung chi phi DVT | S.luong Pon gia Thanh tién
1 |Phi chuyén tién NH théang 12 10,000,000 | 120,000,000
2 |Phi mé LC thanh toan théang 12 30,000,000 | 360,000,000
3 |Phi thu bao lanh thang 12 30,000,000 | 360,000,000
4  |Phi ciu dudng xe HonDa Civic thang 12 768,000 9,216,000
5 |Phi cau duodng xe 6t6 Toyota Fortuner thang 12 1,008,000 12,096,000
6 [Phi cAu duomg xe 6t6 7 chd (xe thué) thang 12 1,000,000 12,000,000
7 |Phi cAu dudmg xe 6t6 16 chd théng 12 624,000 7,488,000
8 |Phi cAu dudng 02 xe 6t6 46 chd thang 12 440,000 5,280,000
G |Phi chimg thu, Cong chitng thang 12 1,000,000 12,000,000
Téng cong 898,080,000

PL5.0 trang 1
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TONG CONG TY KHI VIET NAM

CONG TY CP PAU TU VA XAY LAP KHI

PHU LUC 6.1: PO DUNG VAN PHONG PHAM

NAM 2011
DVT: Pong
S6 lwgng & )
T Noi dung PV | diing trong 1 Don gia . Thanh tién
: thing
thing
1 |Gidy in, pho to 181,632,000
| |Gidy in A4 gram 95 65,000 12 74,100,000
Gigy phd td A4 oram 45 45,000 | 12 24,300,000
Gidy in A3 gram 30 110,000 12 39,600,000
Gidy photd A3 gram 30 84,000 12 30,240,000
Gidy nhic viée ( gify vang) | tap 180 6,200 12 13,392,000
2 [Mucin 383,400,000
Muc méy in hop 22 1,230,000 12 324,720,000
Murc méy ph6 to hop 6 815,000 12 58,680,000
3 |Bia ho so 47,316,000
Bia gidy A4 gram 20 32,000 12 7,680,000
Bia gidy A3 gram 12 64,000 | 12 9.216,000
Bia Méka A4 gram 12 50,000 | 12 7,200,000
Bia Méka A3 gram 12 84,000 12 12,096,000
Bia nhua kep tai liéu Xép 100 6,000 12 7,200,000
B9 phén trang B 18 9,000 12 1,944,000
Bia 16 niléng Xép 3 55,000 12 1,980,000
4 |But 27,780,000
Bt bi céi 200 3,000 12 7,200,000
But kim céi 35 16,000 12 6,720,000
Biit da viét bang céi 30 5,000 12 1,800,000
Biit x04 céi 30 13,500 12 4,860,000
Bt d4nh dau cai 30 11,000 12 3,960,000 |
Biit chi kim céi 30 9,000 12 3,240,000
5 |Hop ghim dip 55,440,000 |
To hap 50 15,000 12 9,000,000
Trung binh hop 120 12,000 12 17,280,000
Nho hop 180 5,000 12 10,800,000
Ghim kep gidy hop 50 3,000 12 1,800,000
Kep budm to hép 60 16,000 12 11,520,000
Kep buém nho hop 60 7,000 12 5,040,000
6 |Cac loai khic 143,904,000
| |Mzy duc 18 mini céi 30 63,000 3 5,670,000
May duc 16 to cai 30 550,000 1 16,500,000
My tinh céi 120 120,000 1 14,400,000
Ghim bém to céi 30 21,000 2 1,260,000
Ghim bim nhd céi 60 12,000 2 1,440,000

PL6.1 trang 1



S6 lugng Sé
TT Néi dung PV | dung trong 1 Pon gid - Thanh tién
: thang
thing

S6 tay da Quyén 200 25,000 3 15,000,000
Pia CD tring hép 30 110,000 1 3,300,000
Hop dung ho so cai 55 17,500 12 11,550,000
 |Biacéng céi 60 28,000 12 20,160,000
Dso cat gidy céi 3 9,000 12 3,240,000
Kéo cit gidy cai 12 11,000 12 1,584,000
Thudc ké céi 30 5,000 12 1,800,000
Hb dén lo 60 1,500 12 1,080,000
Lo xo nhwa géy xoin céi 50 2,000 12 1,200,000
Bing dinh xanh to cudn 60 15,000 12 10,800,000
Bing dinh xanh nhé cudn 60 10,500 12 7,560,000
Bang dinh trong cubn 60 5,000 12 3,600,000
Téy vién 60 3,000 12 2,160,000
Tai clic céi 600 3,000 12 21,600,000
Cong 839,472,000

PL6.1 trang 2



TONG CONG TY KHI VIET NAM
CONG TY CP PAU TU VA XAY LAP KH{

PHU LUC 6.2: CHI PHi PHAN BO DAI HAN

NAM 2011
PVT: Pong
Thoi gian S6 thang
TT Noi dung Chi phi phén bo phén bb Chi phi phén b
(thang) trong ky
j [Chiphidsotao vantanhinhs | g 567 2ug guy 36 12 4333,916,316
may boc ong |
Cong 4,333,916,316

PL6.2 trang 1
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TONG CONG TY KHI VIET NAM

CONG TY CP PAU TU VA XAY LAP KHi

PHU LUC 08: DANH MUC THIET BI CO KHI DPAU TU

NAM 2011

PVT: USD

Stt N§i dung VT Itr?_rig Pon gia Thanh tién
1 [Mdy han tir phat Céi 6 14,000 84,000
2 |Bién 4p han Céi 10 4,500 45,000
3 |Méy toan dac dién tir Bo 1 13.000 13,000
4 [M4y cét bng vat mép béng khi nén Céi 1 20,000 20,000
Tong cong 162,000
Quy d6i VND (ty gia 19,500 VND/USD) 3,159,000,000

CPBTXDCB -trang 1



